
St . Mat t hew ?s is Grow ing Toget her  in Fait h and Joy?
We?re growing together in worship, we?re growing together in faith, and we?re growing together in 
being God?s hands in our community as we work to make life better for others. You can sense the 
Holy Spirit at work when we gather for worship on Sunday mornings, for Open Table Community 
Meals, for fundraisers like the Rummage Sale and Wine and Cheese Party, and for outreach 
projects like serving meals at the Samaritan Center and packing bags for Blessings in a Backpack. 
God is at work at St. Matthew?s, and people are being drawn to our ministries and mission.
Here?s a l i t t le inform at ion about  our  f inancial pict ure?
Thanks to the generosity of our long time and new members, the hard work of our parishioners at 
fundraising events, and the vestry?s careful oversight of expenses, we expect to end 2019 in the 
black. For the first time in many years, we?ve been able to begin to catch up on some long deferred 
property maintenance, including replacing the crumbling steps into the front of the sanctuary, 
improving the safety of the steps into the kitchen and parish hall, fixing the drainage system in the 
basement to prevent the annual spring flooding, replacing several rotting out windows in the back 
of the parish hall, and making safety upgrades to our aging electrical system in the main building.
In 2020, we hope to continue to address several property projects, shifting from a ?fix it when it 
breaks? mindset to proactively addressing concerns before they become a crisis. We are also 
looking at how our long-serving, hard-working part time lay staff are compensated, including our 
sexton, Bill Boylan, and our music director, Jenn Bearup. We expect our parish administrator, Sarah 
Alamond, will be accepting a full t ime position with benefits elsewhere, a sad situation for us but an 
important and good decision for her and her family. We will need to recruit a new person or two to 
fill that critical role that coordinates all of our various programs and oversees our communication 
efforts.
How you can help?
You should know that we rely on the annual pledges of our members for just over 80% of our 
budget. Our average pledge is $1,998, or about $38 a week. Many of our members give much more 
than that amount, and some give less. It?s important to know that we need every pledge, large and 
small, to pay our top-notch staff and maintain our building, all so that we can do the good work 
God has given us to do.
We?re asking all of our members to reflect on what St. Matthew?s means to you and your family and 
pray for God?s guidance on how you can best support our work in 2020. Please fill out the enclosed 
pledge card and return it to church as soon possible; we?ll have a final in-gathering of pledges on 
Sunday, November 24th. Please know: the vestry and wardens are grateful for every pledge of 
support, large or small. And if your financial situation is such that you cannot pledge this year, 
please know that we are grateful that you are here, grateful for the many ways you support St. 
Matthew?s, and grateful for your prayers. 
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